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Chairman’s Message

Cll - AVANTHA Centre for Competitiveness for
SMEs, is ever focused on assisting the Indian

. . industry inimproving achievable deliverables.
Inside This Issue '

Through the year, we should be able to take
our services to the next level of excellence, be
Spotlight - it in Energy, Manufacturing, Cost, Human

CIl - AVANTHA - Bata Cluster Launch Resources or Corrosion Management. The Energy Team at ClI -
AVANTHA Centre is currently working with 75 companies to

Chairman’s Message

Awareness Programs Across India Sanctioned [§ ) ) ) )
by MSME implement a World Bank Project to train professionals in Energy

Corrasion Management of Industrial Water Saving. The project, in and around Faridabad, will finally help
Systems 20,000 SMEs toreach a higher level of energy efficiency.

Training at BILT Even as the environment remains challenging, we are confident

World Bank Programme in Faridabad region that we will achieve our objectives.

Programme on Autonomous Maintenance in
Ahmedabad

Gautam Thapar

Chairman & CEO,

Avantha Group & Chairman,

Media Coverage CIl - AVANTHA Centre for Competitiveness for SMEs

Spectrum

Cll - Cluster Map
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Cll - AVANTHA Centre sets its foot in the Footwear Industry
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CII-AVANTHA Centre for Competitiveness for SMEs launched a new Cluster with Bata India Limited-Kolkata and its
vendors on January 29, 2013. The duration is 12 months. The objective is to enhance internal
competitiveness of Bataand its identified vendors in Manufacturing Excellence. Itwas formally launched at
Bata India Limited plant at Batanagar, Kolkata. Apart from three vendors of Bata, the two units of Bata India
Limited - Leather and Rubber plantare also part of the initial Cluster programme.

Itis the first cluster of ClI-AVANTHA Centre with Bata and its foray into the footwear sector. Further, it marks
presence of Cll in leather and footwear segment after a gap of 15 years. The Cluster launch was attended by
R. Jayaprakash, Vice President-Manufacturing, Bata India Limited and Subhra Kanti Mandal, General
Manager-Manufacturing, Batanagar as also other managerial staff of Bata India Limited. The Three vendors
of Bata India Limited were also present. S.R. Leathers, Kolkata was represented by Rashid Riaz, proprietor,
Standard Footwear, Kolkata was represented by Syed Ahmed and Excelsior Leather Pvt Ltd, Kolkata was
represented by Sanjay Choudhary.

Acustomized roadmap covering the subjects of 5S, Key Indicators, 3M & Kaizen, Daily Work Management, 7
QC Tools, SMED and Autonomous Maintenance have been identified for the Cluster Programme. The Delhi
Vendor Cluster will startin February and Agra Cluster will follow suit.

Cll- AVANTHA
Centre for Competitive
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Awareness Programs Across India Sanctioned by MSME

Cll - AVANTHA Centre for Competitiveness for SMEs was chosen to be a partner of the Ministry of Micro, Small and

Medium Enterprises (MSME) in carrying out a series of Awareness programmes pertaining to the various facets of Total
Quality Management (TQM).

The programmes were rolled out across India from Late December. In the previous issue of SME Mirror, we mentioned
the series of programmes that were rolled out till then. Further to that, here is the concluding list of the awareness

programmes that were held:

AtNagpur: Awareness Programme on SMED (single Minute Exchange of Dyes) & Flow Manufacturing was held on

January 28, 2013 at Nagpur, in Maharashtra

Rajkot : An Awareness Programme on 5S, 3M and 7QC Tools was held on February 5, 2013 at Rajkot in Gujarat
Jaipur: AnAwareness programme on 5S and 3M was held on February 4, 2013 at Jaipur in Rajasthan

Alwar: Anawareness programme on 5S, 3M and 7QC Tools was held on February 5, 2013 atAlwar in Rajasthan
Khurja: Awareness Programme on 5S and 3M was held on February 6, 2013 at Khurja in Uttar Pradesh.

Ahmedabad: Awareness programme on Autonomous Maintenance was held on February 8, 2013 at Ahmedabad in

Guijarat
Agartala: Awareness programme on 5S and 3M was held on February 11, 2013 at Agartalain Tripura
Imphal: Awareness programme on 5S and 3M was held on February 12, 2013 at Imphal in Manipur
Barpeta: Awareness Programme on 5S and 3M was held on February 13, 2013 at Barpeta in Assam
Siliguri: Awareness Programme on Autonomous Maintenance was held on February 14, 2013 at Siliguriin West
Bengal
Sonipat: Awareness Programme on 5S, 3M & 7 QC Tools was held on February 15, 2013 at Sonipatin Haryana
Belgaum: Awareness Programme on 5S and 3M was held on February 19, 2013 at Belgaum in Karnataka
Kotayam: Awareness Programme on 5S, 3M & 7 QC Tools was held on February 23, 2013 at Kotayam in Kerala

Jamshedpur: Awareness Programme on 5S, 3M & 7 QC Tools was held on February 25, 2013 at Jamshedpur in
Jharkhand

Bokaro: Awareness Programme on Autonomous Maintenanace was held on February 26, 2013 at Bokaro in
Jharkhand.

Durgapur:  Awareness Programme on SMED & Flow Manufacturing was held on February 27, 2013 at Durgapur in

West Bengal.

---------- o
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Corrosion Management of Industrial Water Systems
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To address corrosion problems in Water treatment systems and its adverse effects, a one day training Programme on
'‘Corrosion Management of Industrial Water Systems' was organized on January 24, 2013 at Chandigarh by ClI-
AVANTHA Centre. Faculty for the program was AK Sinha, Ex-Additional General Manager, NTPC Energy Technology

Research Alliance (NETRA) & Core member of ClI-AVANTHA Corrosion Management Committee (CMC).

Delegates from various industries like Trident, Sona Koyo, Teva API India, Vardhman Textiles, Sainsons Paper
Industries and USV attended the programme. It was explained in great detail how a major use of water in industries is
transfer of heat and production of steam, highlighting the extensive use of water in most manufacturing process. It
suggested how successful water treatment programme must control Corrosion, Scale, Fouling, and Microbiological

Activities.
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Training at BILT

BILT Graphic Paper Products Limited
Uit - Ballarpar

_WELCOMES YOU

Atwo day in-house training programme at BILT (Ballarpur in Maharashtra) on Jan 23 and 24, 2013. The subject
of the training programme was 5S, 3M and 7 QC tools.

Participants were from different locations. There were approximately 30 participants. Participants were from
the Production Division of the company. First day program was on 3M and 5S. Practical industrial examples
were shared. Second day program was on problem solving tools. The programme received a Good feedback
from the participants.

World Bank Project

AWorld Bank Project has been awarded to ClI-AVANTHA Centre for Competitiveness for SMEs in the Energy
Management domain. At present, the Project is being implemented in and around Faridabad to train
professionals for Energy Saving. The scope of the programme involves direct interaction with around 75
companies to finally impact 20,000 SMEs in Faridabad region. The programme started in December 2012.

O ...........
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which help your business to grow. One can send unlimited emails to unlimited
recipients by using this product, also one can import/export contacts and make

Viable Informatics Clues variousemailgroups.

thinks about your requirement.

M Ticket Management System
M Bulk E-mail Online Application

Welcome to Viable Informatics Clues Pvt. Ltd.,

a leading name in the IT domain.

M
‘.Lr

fact-finding mission to see what theauhhﬁ

We are a team of exceptionally hardworking, skilied and molivaled professionals

to mantaining trust and confidence of our customers.

Round the clock unmatched
technical support is provided by
our software support center. Our
technical professionals are
updated with latest technology
upgrades to build a world class
supportsystem.

Website Development

We expertise in the field of web
development. This term covers
the technical aspects of building
web sites. We keep pace with
emerging technologies to give

#-2 our best to clients.

S

VIABLE INFORMATICS CLUES PVT. LTD.
S - 11, Second Floor, SCO - 131, Chhoti Baradari, City: Patiala, Province/State: Punjab, Country: India, Postal/ZipCode: 147001
Mobile: +91-978-077-0079, Email: vic@vicpl.in ; Kindly Visit our website: http://www.vicpl.in/

SME MIRROR NEWSLETTER

Website Design

: c Our classic product “Bulk Email Management System” has brilliant features

We deliver high-end website
designs, topped with animations
and graphics. Creativity leads. It's
well known that interface is the first
impression followed by demand
oriented, reliable and robust site.
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A one day programme on Autonomous maintenance was held at Ahmedabad on February 8, 2013. The
programme was conducted by in-house faculty of Cll - AVANTHA Centre for Competitiveness for SMEs and
was well received by the local companies.

Participants were apprised of the fact that Zero breakdowns can be achieved only if production operators are
involved in finding any abnormalities. At the core of world-class maintenance performance is something called
'Autonomous maintenance.' In this context, the term autonomous doesn't mean performing maintenance in a
vacuum or solely by traditional maintenance department. Rather, it means operators perform certain
equipment maintenance activities and that maintenance crafts get closely involved in daily operation of
equipment. Focus of operating team is on cleaning, inspecting, lubricating, monitoring and other essential daily
tasks traditionally within the domain of the maintenance department.

Members' Articles / Issues of Concern

Interested companies can advertise in To share your thoughts, knowledge, issues of concern or any information, please do
the 'subsequent issues of monthly e- send in your write ups / articles (500 - 700 words) along with passport size photograph
newsletter - SME Mirror which will (soft copy) and your complete contact details. We'll be happy to share the same
reach to CIl Member companies, through our subsequent issues of monthly e-newsletter - SME Mirror

Select Non-Members companies, For details, please contact Raja Ghoshal

Government  officials, Embassies, Mobile: +91-8146315123 or Email: raja.ghoshal@cii.in

Indian Missions overseas and others.

ClI- AVANTHA

Centre for Competitiveness
for SMES
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Dear Manufacturers,

As you might be aware, one of the silent killers of industry is Corrosion. Impact of corrosion on nation's
exchequer is a staggering Rs. 2 lakh crores. Realizing that it was time for a wakeup call for Indian Industry to
combat corrosion, CII-AVANTHA Centre for Competitiveness has initiated the service on Corrosion
Management for benefit of Indian Industry with objective of creating awareness and Services to combat
Corrosion.

Committee on Corrosion Management (CMC) under Chairmanship of Dr Baldev Raj, Former Director, Indira
Gandhi Centre for Atomic Research (IGCAR) & President- Research, PSG Institutions, is a network of experts
on corrosion, who work towards Minimizing Corrosion related losses.

CMC Activities include:

% Corrosion Audits

%  To provide solutions, directions and guidance to minimize Corrosion related losses.

% Toexplore possibilities of Corrosion Regulation in India

% To take missions on corrosion at national and International forums to showcase the best practices
followed in corrosion

% To spread corrosion awareness through training programmes, workshops, seminars, publications

etc.

% To provide certification on corrosion prevention in order to build knowledge based corrosion
community

% Corrosion Research Day celebrated on September 22, 2012 at Chennai where three booklets on
Corrosion were released. Under chairmanship of Dr Baldev Raj, the 9th Corrosion Management
Committee (CMC) meeting enumerating future road map of Corrosion Management was held.

For further details on how we can help you in your drive against corrosion, please contact:

LakshmanR B

Engineer-Corrosion

ClI-AVANTHA Centre for Competetiveness
Chandigarh

Mobile: +91 8699458639
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CLUSTERS FOR COMPETITIVENESS
A Unique Opportunity for SMEs

232 Clusters formed,
by ClI - AVANTHA Centre for Competitiveness for SMEs

and its Strategic Partners | |
..Impacting 2383 Companies

JALLANDHAR
HR International Cluster
Jalandhar Cluster - II

MOHALI -
Godrej Cluster(4 Plants) . 19 Clusters of Maruti
h Centre of Excellence
BHAGWANPUR
Godrej Cluster [ 2 ACMA Clusters (NR)]

HARIDWAR
Century Metal Cluster
Arynchal Prades
~
Sikkim -~
ssam

RUDRAPUR
MINDA Supplier Cluster, Pantnagar

/ e
/ “Nagaland
DELHI ! UIETERLEEN = 3 ACMA Clusters (ER)
BATA Cluster | = S /
P A . / “**-7. S \,‘\ § ______________
= \ /\ o L. Jharkhand _/
- ~
Gujarat \>.r’ Madhya Pradesh [/
FARIDABAD ( Py WA
JCB Supplier Cluster(Level-Il) e . / ; =
JCB Supplier Cluster-Il —A D R s \/, Chhattisgarh Bata Cluster
( ¢ .
( Y Orissa
Maharashtra ~"\_~ % = -
O 5 e
PO O ~N ™~
! \_
PUNE } S §
JCB Cluster - II ol ¢ Andhra Pradesh
/'
NASHIK ) 1
CGL Cluster Goal El
MUMBAI Kamatak% O~ ERODE
Godrej Cluster - 1l e School Cluster
Forbes & Company Ltd Cluster J
v
| 1 ACMA Clusters (WR) {Jamil nadu
Keyala /

{

Ongoing 39 Clusters, covering 260 companies... )
As on: 21" February, 2013
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Media Coverage

Syria firm keen on learning
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Upcoming Events

TQM Training Programme

Title / Theme Date
Workshop on Increasing Business Profitabili 14 March 2013

Contact: Vishal Sharma, Phone: 9815948446, Email ID: vishal.sharma@ocii.in

Energy Management Training Programme

Title / Theme Date Venue
Certification Training

Programme on Energy Efficient System 14 - 15 March 2013 Chandigarh

Contact: Sanjay Namdeo, Phone: 9915593898, Email ID: sanjay.namdeo@cii.in

Corrosion Management Training Programme

Title / Theme Date Venue

Training Programme on : 25 - 26 April 2013 Bangalore
Paints & Coatings for Corrosion Protection

Contact: Lakshman, Phone: 8699458639, Email ID: lakshman.b@ocii.in

Title / Theme Date Venue

5S 8 March 2013
In Transit & During Storage Corrosion Prevention 22 March 2013

Contact: Arun Joshi, Phone: 9872969739, Email ID: arun.joshi@cii.in
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Confederation of Indian Industry

The Confederation of Indian Industry (Cll) works to create
and sustain an environment conducive to the growth of
industry in India, partnering industry and government alike
through advisory and consultative processes. Cll is a hon-
government, not-for-profit, industry led and industry
managed organisation, playing a proactive role in India's
development process. Founded over 117 years ago, it is
India's premier business association, with a direct
membership of over 7100 organisations from the private as
well as public sectors, including SMEs and MNCs, and an
indirect membership of over 90,000 companies from
around 250 national and regional sectoral associations. ClI
catalyses change by working closely with government on
policy issues, enhancing efficiency, competitiveness and
expanding business opportunities for industry through a
range of specialised services and global linkages. It also
provides a platform for sectoral consensus building and
networking. Major emphasis is laid on projecting a positive
image of business, assisting industry to identify and
execute corporate citizenship programmes. Partnerships
with over 120 NGOs across the country carry forward our
initiatives in integrated and inclusive development, which
include health, education, livelihood, diversity
management, skill development and water, to name a few.
The Cll Theme for 2012-13, ‘Reviving Economic Growth:
Reforms and Governance,’ accords top priority to restoring
the growth trajectory of the nation, while building Global
Competitiveness, Inclusivity and Sustainability. Towards
this, Cll advocacy will focus on structural reforms, both at
the Centre and in the States, and effective governance,
while taking efforts and initiatives in Affirmative Action, Skill
Development, and International Engagement to the next
level. With 63 offices including 10 Centres of Excellence in
India, and 7 overseas offices in Australia, China, France,
Singapore, South Africa, UK, and USA, as well as
institutional partnerships with 223 counterpart
organisations in 90 countries, CIl serves as a reference
point for Indian industry and the international business
community.
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Established in 2004, today Chandigarh based CIlI-
AVANTHA Centre for Competitiveness for SMEs is a one
stop shop for SME development. With a pan India
approach, the Centre plays role of a guide and mentor for
SMEs by its 'Cluster Approach’, which enables SMEs to
learn through sharing of knowledge with other Cluster
companies. Best Practices and a detailed road map for
enhancing productivity and efficiency for Cluster companies
is charted and implemented by the seasoned counselors of
the Centre.

The Centre works exclusively to enhance the
competitiveness of MSMEs, through interventions in areas
such as Manufacturing Excellence, Energy Efficiency, Cost
Management, Total Employee Involvement, e-Learning,
Corrosion Management etc. Our Pro-active International
Engagements ensure that we are in tune with the cutting
edge of global Competitiveness in order to transmit the
same to the Indian SMEs. More than 220 Training
programmes have been held in the last 3 years, benefitting
more than 3500 delegates.

Services Offered
Service delivery is through a co-ordinated and participative
approach. The Centre works closely with industry via
training, counseling, sharing best practices, study missions
and online inputs to take the organisations to new heights of
competitiveness. The centre offers services in the following
areas:

« Manufacturing Excellence

« EnergyAudits and Management

+ Total Cost Management

* Human Resource Management

« Corrosion Management

Methodology : Traditional class-room & shop floor approach
is supplemented with innovative e-Learning modules and
interactive webinars.

Cll - AVANTHA Centre for Competitiveness for SMEs
Confederation of Indian Industry
Sector 31-A, Chandigarh - 160030

Tel : +91- 0172 - 2604228 / 5080781 (D)
Fax : +91- 0172 - 2606259 / 2614974
E-mail: cii-avantha@ocii.in




